Name: ________________________________


T4T

Training for Trainers

Make Disciples

Multiply Churches

Orientation 

Facilitators’ notes
Do at venue checklist
Do before the seminar

Facilitators should arrive at the venue at least one hour before the seminar. Accomplish the following after you arrive.

1) Bring in all materials 
This could include Delegates’ notes, name tags, books for sale, or other possible materials. 


2) Check room arrangement
Make sure that seats can easily be arranged for the different types of group interaction. 

3) See secretary/registrar

a) Confirm three copies of Delegates’ notes per church are ready to distribute

b) Confirm nametags are ready (optional)
c) Get your name tag and put it on. 

d) Confirm everything is on target for the delegates’ food (easiest is they buy their own lunch at the local karinderya.)

e) Confirm coffee available for delegates (optional)

f) Confirm she understands the registration fees and deadlines for the upcoming full T4T training


4) Start the background music, if possible

5) Test the LCD projector
a) Make sure our Power Point is set up. 

b) Practice changing the slides. 

c) Confirm who will control the Power Point for each speaker


6) Confirm all special songs with the worship leader

7) Check the pulpit

8) Check the sound system

9) Prepare the offering basket

10) Put on your shirt 

11) See local leaders regarding closing of the seminar, any possible announcements

12) Touch base with all apprentices

13) Prepare on-time prizes (optional)

14) Put your cell phone on silent mode

Notes in italics do not appear on Delegates’ notes
Red fonts are reminders to use Power Points (optional)

Materials distribution

Do the following as delegates arrive and register:

1) Distribute Delegates’ notes, Orientation, 3 per church. 

Prepare the following to distribute during the seminar:

None

Prepare the following to distribute at the end of the seminar:

None

Welcome 

On time prize (optional)

Opening song 

Opening greetings from local leader
Facilitators introduce themselves.

Make sure everyone has Delegates’ notes.
Elephant reproduction vs. Rabbit reproduction 
Objectives

As a result of this lesson, each delegate will 

1) Know several key factors for rapid multiplication of churches

2) Feel the need to make adjustments, so that their church will multiply more rapidly

3) Share what actions they need to take to help their church multiply more rapidly

4) Start to multiply rabbit churches!

Time allotted – 20 min. 

********************


Groupings

Form a group with your churchmates. 

Icebreaker – Gaano kabilis kayo nanganganak? 
If you are married, how quickly do you and your spouse multiply, having kids and grandkids? 
Share with your group, 2 min. 

For example, within ten years, how many children and grandchildren have you produced? 

This icebreaker is mainly just for fun. It is not meant to be serious. But it does help to prepare for the topic. Have fun with it. 

Elephant Type Church and Rabbit Type Church

Intro – Rapid multiplication

1) Some people multiply very quickly.

2) Some churches also grow and multiply very quickly. Others very slowly. 

3) Some animals grow and multiply very quickly. Others very slowly. 

4) Let’s study the growth and multiplication of both rabbits and elephants. Then let’s compare this to our churches. We will gain some great insights!

Elephant-type church

· Big

· Maraming umaatend

· Many programs

· Holy atmosphere (“church-like”)

· Naka-bihis ang attenders
· Pastors are professional

· Maganda ang mga bulaklak
· Magaling ang Praise and Worship team
· Kumpleto ang gamit


· BUT

· Slooooooooooooooow to multiply

Rabbit-type church

· Maliit lang 
· PERO
· Mabilis magparami!
Lecture

(To Facilitator: Briefly explain the difference in multiplication of elephants and rabbits. 

Explain one item in the elephant column, then contrast it with the corresponding item in the rabbit column, 2 min.)
	One pair of elephants


· Puwede na mabuntis pag 18 years old na

· Fertile 4 times per year

· 22 months ang haba ng pagbubuntis

· One baby per pregnancy


In 3 years dalawa magiging tatlo lang
	One pair of rabbits

· Puwede na mabuntis pag 4 months old

· Fertile continuously

· One month lang ang haba ng pagbubuntis

· Average of 7 babies per pregnancy

In three years two rabbits become ________ 

Nagulat ba kayo? 


Malaking bagay kung mabilis manganak!

Sana magkaroon din tayo ng maraming “Rabbit Church” na mabilis manganak. 

Elephant churches vs. Rabbit churches

(To Facilitator: Ask all of the men to read the first point on the left column (“Use expensive building”). Tapos, ask all of the women to read the first point on the right column (“Use free venues”). 

Repeat for the second point. Men read the second point on the left column (“Lead by pastors with full salaries”). Then women read the second point on the right column (“Lead by volunteer lay people”).  

Continue to guide men and women to read alternately until the last point.)
Tingnan natin ang mga katangian ng mga Elephant church at mga Rabbit church. 

	
Elephant churches

(Read by the men)


	Rabbit churches

(Read by the women)

	Use expensive buildings
	Use free venues



	Lead by pastors with full salaries
	Lead by volunteer lay people



	Provide full-time salaries for church planters


	Church planting done by volunteer lay people

	Evangelism done mainly by experienced workers


	All members and even new believers mobilized to evangelize



	Magagaling ang mga Outreach Bible Study leaders
	Typical members lead Outreach Bible Studies



	Start with any contacts
	Find the Person of Peace
(To Facilitator: Mention that we will cover this thoroughly in a future training.)


	Extracts new believers out of their relationships with unbelievers

	Follows webs of relationships to reach the contacts of the new believer


	Reaches individuals
	Reaches whole households and groups

	
	

	Malalayo ang daughter churches
	Plant churches very nearby, even within the same subdivision



	Most church members never consider being involved in church planting
	Intentional training that is suitable for all church members to plant churches




	Add new believers and churches
	Carefully develop and implement a DNA of multiplication
Planting churches that plant churches. 

Developing new believers who also develop new believers. 


T4T is designed to produce many rabbit churches!

Facilitator’s experience

(To Facilitator: Inspire the delegates by sharing an example of how you have observed the benefits of planting rabbit churches, 1 min.)

Elephant churches can produce rabbit churches
Kung hayop, imposibleng manganak ang elephant ng rabbit. Pero kung churches, kung may malaking paradigm shift, puwedeng puwedeng mag-plant ang isang elephant church ng mga daughter church na rabbit church. 

Paradign shift ng CCF

CCF ay ang pinakamalaking mega church sa buong Pilipinas. They have recently undergone a huge paradigm shift. They realized that they could bear even more fruit by planting hundreds of small house churches. These rabbit churches are led by their lay members. These are not cell groups (which they also have), but are full independent churches, kahit maliit lang ang karamihan. 
Interaction

What is the most important action for your church to take to start rabbit churches? 
Share with your churchmates, 3 min. 

No reports

Ano ang gusto mong ipanganak
Puwede po bang tumayo, at itanong sa tatlong taong, hindi kasama sa inyong church: “Ano ang mas gusto mong ipanganak? Ang isang elephant o napakaraming rabbit na manganganak pa?” 1 min. 
Our dilemma … and solution

Objectives

As a result of this session each delegate will

1) Know how to plant churches without needing much money

2) Feel inspired to move forward in planting churches, not feeling limited by finances

3) In a role-play, convince one member in their group that churches can be planted without much money. 

Time allotted: 25 min

******************************************************************

Groupings
Continue to sit with your churchmates

May dilemma po tayo

1) Meron pa rin tayong 20,000 unchurched barangays in the Philippines. 

2) Maraming unchurched barangays in your town and province.

3) Bukas pa rin ang mga tao sa gospel, pero nagiinlang silang umatend sa isang existing church. 

4) Puwedeng puwedeng mag-plant ng mga church! 

5) Akala ng marami, hindi nila kayang mag-plant dahil kaunti lang ang pera nila. 

Anong gagawin natin? 

Typical response to the dilemma:

“Gusto sana naming mag-plant, kaya lang … kunti lang ang pera.”

Solutions sa dilemma


1) Plant sa malapit
Kung mas malapit, mas matipd. There are probably plenty of unchurched barangays right within your own town. Mas matipid dyan kaysa humayo kayo sa isang napakalayong probinsya. Mag-plant na lang sa kabilang barangay. Many have had great success by planting several rabbit churches even within the same subdivision. Super tipid ’yon! And there are many additional advantages to this strategy!

Kung minsan, akala ng iba, kung mas malayo, mas espirituwal. 

2) Use free or inexpensive venues
· Sala (3 pictures)
· Driveway

· Kubo

· Classroom

· Covered court

· Silong (3 pictures)
· Under the mango tree (SM)
· Atbp (bangka)

Hindi magkakasya sa ganitong mga venue ang elephant, pero kasyang kasya ang mga rabbit. 

Put up a church building
Some traditional churches prefer to buy a lot and put up a church building. The disadvantage of doing this is that these churches usually take many many years to produce their own daughter churches. Their multiplication is usually very very SLOOOOOOW. To plant churches that plant churches quickly we must use free venues. 

3) Use your lay people! 
In this way, we can plant churches without providing a suweldo for a full-time church planter!
Use our ordinary members. Train them and provide them simple tools. This is the untapped resource of our churches. In this way, we can mobilize our people, our church will be equipped and plant churches without providing a suweldo for full-time workers!

“Every revival recorded in church history in which the fruit remain included massive church planting lead by lay people.”
~ Dr. Paul Pierson, Professor of Church History, Fuller Theological Seminary 

Kaya ba ng mga lay people? 

T4T will provide training!

1) We will equip you and provide tools empowering you to train your members. 

2) The pastor does not have to do it all alone.

3) The pastor can serve as a coach. With a small time investment, he can train and equip his lay people for effective ministry and plant daughter churches. 

4) The most effective church growth and church planting strategy available today: T4T (Training for Trainers)

Super pastor

The pastor does not have to do it all!

Summary

Meron tayong tatlong solusyon sa ating dilemma na kaunti lang ang pera:

· Plant sa malapit

· Use free or inexpensive venues

· Use lay people

Ito rin ang tatlong katangian ng mga rabbit church na mabilis magparami. 

Kahit kaunti lang ang pera
Kung ganoon, kahit walang pera, puwedeng puwede pa ring magplant ng church!

Role play

“Gusto sana naming mag-plant, kaya lang … kunti lang ang pera.”

How would you answer this? 


1) Identify the youngest person in your group. 

2) The youngest person in the group will say, “We want to make disciples and plant churches, but we don’t have the money.”

3) The other members in the group will explain to the youngest one how their church can make disciples and plant churches, even with very little money. 2 min. 

Puwede palang mag-plant
Puwede po bang tumayo ang lahat? 

Sabihin ng bawat isa sa apat na taong hindi kasama sa church nyo, “Kahit kaunti lang ang pera, puwede tayong mag-plant ng mga church!” 
Kapag sinabi na sa apat na tao, puwede na umupo. 

Choose a delegate to lead in prayer

(To Facilitator: While the delegates are moving around, choose a key leader from among the delegates to come to the mic and lead in prayer.)

Facilitators’ experience

(To Facilitator: Briefly share how God has enabled you to plant churches without needing much money, 1 min.)

Prayer

Map of the Philippines

(To Facilitator: Ask one key delegate to stand and lead in prayer, asking God to multiply churches all over the Philippines!

What is T4T?

Objectives

As a result of this session, each delegate will:

1) Know the main features of T4T

2) Know the results experienced by Ying Kai

3) Know some of the results experienced even in the Philippines

4) Feel eager to get started. 

Time allotted: 25 min. 

********************************************************************

Groupings

Pastors

· All pastors please stand, only the pastors
· Please form a group of 3 pastors, not from your church

· When you have formed a group of three you can sit down. 

Church members

· All church members please stand, only the members
· Church members, form a group of 3, not from your church. 

· When you have your group, you can sit down. 

Magpakilala, 2 min. 

What is T4T? 

Intro - What is T4T?

We’ve been talking a lot about T4T. What exactly is T4T? Let’s see … 

Overview of the T4T process

(To Facilitator: Very briefly explain the whole process, 1 min.)

T4T is a set of principles that weaves together: evangelism, evangelism training, discipleship, leadership development, including development of new pastors for new churches. This is all done in the context of actual church planting and church multiplication. 


Each part of the process

(To Facilitator: Now, briefly explain each part of the process, one part at a time, 3 min.)

T4T is a set of principles that weaves together: 

1) evangelism

2) evangelism training

3) discipleship

4) leadership development

5) including development of new pastors for new churches

6) This is all done in the context of actual church planting and church multiplication. 


Interaction
What do you like about this description of T4T?  

Share with your group, 1 min. 

No reports. 


Made in China

Many adjustments have been made to fit our Philippine context. 

Results of T4T through its designer

T4T was designed by Ying Kai. Here are the results the Lord gave him:

(To Facilitator: Just mention two or three highlights below, especially the total. Don’t read the whole chart.)

	
	Baptisms
	New Churches



	Year One
	53,430
	3,535



	Year Two


	104,542
	9,320

	Year Three


	90,648
	9,307

	Year Four


	121, 859
	12,548

	Year Five


	153,625
	15,193

	Year Six


	204,055
	18,194

	Year Seven


	210,951
	19,921

	Year Eight


	313,598
	28,602


	Year Nine


	279,231
	24,005

	First 9 Mos. Year 10


	206,204
	18,368

	TOTAL


	1,738,143
	158,993


Philippine Challenge has developed tools for applying the principles of T4T here in the Philippines.

Results in the Philippines 

Our results in the Philippines do not compare to the results in China. But results have been very strong, four times the fruit from previous types of church planting trainings. 

Jesus Tanging Pag-asa, Cavite City

Through the leadership of Ptr. Ombie Lontoc, after using T4T for five years, Jesus Tanging Pag-asa grew from 60 to 350 members. 

(To Facilitator: Quickly show the 10 pictures, showing some of the fruit of Ptr. Ombie, 1 min. 

Beacon of Christ Bible Community, Batangas City

Ptr. Nonoy Fababier trained 65 members of his church and other ABCCOP churches to lead OBSes using Group Chat. After two years, these OBS leaders started and led ongoing OBSes for 1,580 new believers. 8 of these new OBSes have become churches. 

Christ’s Community Church Phils Intl, Pasig City

In his church of 120 members, Ptr. Rene Inciong trained his members to start OBSes and plant house churches. These members planted over 45 daughter churches during the past 7 years.

South Luzon District of Foursquare

Ptr. Joe Sanchez trained all pastors in his district to implement T4T. The churches in his district increased from 56 to 174, in three years. This one district has now multiplied into three districts. 


Maparat Foursquare Gospel Church, Compostela, Davao De Oro

Ptr. Rob Zulueta led this church to baptize 76 new believers in one year, and grew from 55 to 140 members. In the next four years Ptr. Rob also trained 504 new OBS leaders in 147 other churches. These new leaders produced 4,734 new believers in ongoing OBSes, 1,665 new believers baptized, and 83 new churches planted. 

Facilitators’ observations

(To Facilitator: You can add one or two more fruitful examples that you are aware of, 1 min.)

What makes T4T so powerful?

(To Facilitator: Lecture briefly on the following items, 1 min. each.)

1) Very effective materials for Outreach Bible Studies
Gripping stories, highly interactive, fun, many insights discovered, most come quickly to assurance of salvation. 


2) Simple materials for OBSes

· Because T4T OBSes are simple and very easy to use, we can easily train many of our church members to lead OBSes and start churches. 

· Even new believers can immediately lead OBSes with their family, neighbors, etc. 

· New believers are usually more ready to do this than church members. 

· OBSes multiply rapidly. 

3) Materials contextualized for the Philippines
All materials were created, field tested, revised, and improved in the Philippines. They are highly effective. 

4) An effective process for making disciples

· The content of the T4T OBSes are nothing new
We will use very familiar topics. 

· You will learn a new process
You will be able to take familiar topics, and learn to use a process that will enable you to start with unbelievers and make disciples that multiply!

5) Emphasis on Persons of Peace

· Persons of Peace will gather groups of unbelievers for you to open OBSes.

· How can we find Persons of Peace? What should we do when we meet them? We will learn how. 


6) Raise workers from the harvest

· There are more workers in the harvest than in the church. 

· We will lead them to Christ, equip them, and mobilize them to lead their own OBSes.


Facilitator’s experience
(To Facilitator: Inspire our delegates by sharing an example of a worker from the harvest that God has given you, 1 min.)


7) The fruit remains!
The fruit of T4T evangelism is formed into new churches. In many outreach efforts, nawawala ang bunga. Hindi nagtatagal. In T4T the fruit remains in newly planted churches! 

Appreciate
Which of these components do you appreciate most?  
Share with your group, 3 min. 

No reports. 

(To Facilitator: During the sharing time, call up song leader to lead “Mighty to Save.”)

Intro to song

Malaki ang ating pag-asang maraming maliligtas, una sa lahat, dahil our God is mighty to save! 
Puwede po bang tumayo ang lahat. 

Inspiring song: Mighty to Save
Church Planting Networks

Objectives

As a result of this lesson, each delegate will: 

1) Know what a CPN is

2) Share what they like about CPNs

3) Feel persuaded to join our CPN

Time allotted – 30 min. 

********************


Groupings

Continue to sit with your group of three, not from your church. 
Intro - Failures on their own

It’s difficult for a church to plant daughter churches all on their own. Many try. Most fail. Much more success is experienced when churches receive training together and interact with one another. How can this be done? How can these benefits be realized? Let’s see …

What are Church Planting Networks?

A Church Planting Network is a group of leaders from 5-50 churches who meet for training once per month, for a full day. They implement the training independently, on the same schedule, pero hindi kayo mag-iisa. 
Activities at a Church Planting Network meeting

1) Share success stories

2) Solve problems together

3) Provide peer accountability

4) Learn practical skills … just in time

5) Pray for one another

6) Strengthen spiritual lives

Interaction

Imagine that you are part of a Church Planting Network. Which aspect of the network do you think you would appreciate most? 
Share with your group, 3 min. 

No reports. 

How we will plant churches

Intro – What will we do? 

We want to mobilize all our churches to make a great contribution to the growth of the kingdom of God in the Philippines and beyond. To do this, we will follow the diagram below.
(To Facilitator: Give an overview of the whole process, using the Ppt with the animation. Reveal the Power Point, one part at a time, using the materials below, 1 min.)
Share our Life Testimony with unbelievers

We will share with many unbelievers the joy we experience by having Jesus in our lives. As we do, some of them will be very interested!

(To Facilitator: Use the animation on the Ppt to reveal the lady sharing her Life Testimony, 20 seconds.)
Discover Persons of Peace

A Person of Peace is very interested in learning more about Jesus. He or she will gather a group of unbelievers to open a new OBS. As we share our Life Testimony with unbelievers God will lead us to Persons of Peace. We will learn how to do this. 

(To Facilitator: Use the animation on the Ppt to reveal the 3 pictures of the POP, 20 seconds.)
To start OBSes
In our OBSes, we will use a very fun and effective method to teach the Bible to a group of unbelievers. As we do, many will come to trust Jesus as Savior, and become sure of their salvation. We will learn how to do this. 

(To Facilitator: Use the animation on the Ppt to reveal the three arrows “to start,” and the three OBSes, 20 seconds.)

OBSes become simple churches
As we continue to teach the Bible in our OBSes, we will teach these new believers to obey what God shows them. As we do this, we will gradually begin all of the functions of a Biblical church in our OBSes. OBSes will become simple but powerful churches. We will learn how to do this. 

To Facilitator: Use the animation on the Ppt to reveal the three OBSes that become a church, 20 seconds.)

[image: image1.png]How we will plant churches

F =

N - d| L

unbelievers \ I~

e e - H‘Hmstan )

| ;’ / - \\L L~

B g

H =
. \L \

OBSes Giflieh

Share your Life
Testimony with

(
flOBSes  @fftieh

[
40BSes  @gfitich




Review 

How will we plant churches? 

Share with your group, 3 min. 

No reports. 

(To Facilitator: Go on to the next Power Point, that includes the “Review.”
Train Your Members

Intro – Train members effectively

Many pastors and church leaders love to lead trainings for their members. But only some are effective. How can you effectively train your members to start OBSes and plant churches? Tingnan po natin. 


1) Select your delegates
The pastor of each participating church must attend all trainings and apply what is learned. This pastor will choose two Key Lay Leaders from his church to attend and apply with him. 


2) Lead OBSes
The three delegates from your church will share the gospel with unbelievers and open new OBSes. They will be guided in doing this, step-by-step. 


3) Then train your church members
After your three delegates personally lead OBSes, then they can train your church members to do the same. 

Make disciples!
Personal application – Mobilize the members of your local church

4) Be an example
Before training church members, it’s essential that the pastor and the two Key Lay Leaders provide an example in starting Outreach Bible Studies making disciples. Bawal magturo sa church members kung hindi pa isinagawa personally! Huwag na huwag!  

Mute.

Kindly read and prayerfully meditate on the following Scriptures. Ask God to speak to you.

(To Facilitator: Give delegates 3 minutes to silently read and meditate on these Scriptures.)

· 1 Tim. 4:12 - Set an example for the believers in speech, in life, in love, in faith and in purity.

· Phil. 3:17 - Join with others in following my example, brothers, and take note of those who live according to the pattern we gave you.

· Heb. 13:7 - Remember your leaders, who spoke the word of God to you. Consider the outcome of their way of life and imitate their faith.

· John 13:15 - I have set you an example that you should do as I have done for you.

· 1 Cor. 11:1 - Follow my example, as I follow the example of Christ.

· 2 Thes. 3:7 - For you yourselves know how you ought to follow our example. We were not idle when we were with you.

· 1 Tim. 4:16 - Watch your life and doctrine closely.

· 2 Thes. 3:9 - We did this … in order to make ourselves a model for you to follow.

· 1 Thes. 1:7 - You became a model to all the believers in Macedonia and Achaia.

· 1 Cor. 4:16 - I urge you to imitate me.

· Luke 6:40 - Everyone who is fully trained will be like his teacher.

God’s message to you

· Which passage has God most used to speak to you?

· What is God’s message to you?

Share with your group, 2 min.

No reports. 

Facilitator adds


· Luke 6:40 - Everyone who is fully trained will be like his teacher.


If you only re-echo, those you train will be like you. They will also only re-echo. We will develop many people who only re-echo. 

We need implementers. And it has to start with us. 

Pray

Pray sabay-sabay, asking God to make us into powerful examples. 

Transfer of training

5) Implement!
The training will be very practical. Everything covered must be applied to lead OBSes. This is not just a seminar to attend!


Looking forward

What are you most looking forward to about training your members to do outreach? 

Share with your group, 2 min. 

No reports. 

Benefits of Church Planting Networks

Maraming napakagandang pakinabang sa Chuurch Planting Networks!
(To Facilitator: Quickly lecture on the points below, in 5 min. This will be approximately 30 seconds per point.)

1) Your church will grow
Lumalago ang bawat church na magsasagawa ng T4T. Kung minsan, nagdodoble ang mga miyembro sa loob ng isang taon. 

2) More OBSes will be started with unbelievers
Mabubuksan ng bawat church ang 3, 5, 10, 20, o mahigit na mga bagong OBS. 

3) Many new leaders developed
Magsisimulang manguna ng OBS ang maraming miyembro ninyo, kahit wala pa silang karanasan. 


4) New daughter churches established
Magsisimula ng mga bagong church ang karamihan ng mga church kasama sa ating Church Planting Network. Marami sa kanila ay makakapag-plant ng mahigit sa isang daughter church sa loob ng ating 10-month training. 

5) Close monitoring received
We can check and make sure that the training received is actually being applied! The more you inspect, the more you can expect.

6) You will learn by experience
Much is learned in the context of actually planting daughter churches. The best way to learn is by doing. Gagabayan namin kayo, step-by-step.

7) Continuous motivation received
Churches lagging behind in their implementation will be inspired by those who are excelling.


8) Flexibility enjoyed
A denominations’ distinctives or additional training can be easily included. 

Facilitator’s experience

(To Facilitator: Inspire our delegates by sharing an example with them of one of the benefits your church experienced from applying the T4T training, 1 min.)

Experience the benefits

Which benefits are you most excited to experience? 

Share with your group, 3 min. 

No reports. 

Pray

Let’s all stand and ask God to cause our churches to also grow, and experience all these benefits. Let’s pray simultaneously. 

Conclusion

Mahirap mag-plant ng mga church mag-isa. Napakalaking tulong kung kasama sa isang Church Planting Network. Sama kayo!

Overview of T4T Bible Studies

Objectives

As a result of this session each delegate will

1) Know the contents of the T4T Bible Studies

2) Know that OBS contacts must be brought into the church

3) Know that T4T Bible Study guides are designed to make disciples by forming new churches for them

4) Feel comfortable and confident, ready to move forward

Time allotted: 5 min. 

*********************************************************************

Groupings
Continue to sit with your group of three, not from your church. 
Intro – What materials?

What materials will we use in T4T? Let’s see …

You will be trained to lead OBSes covering these topics. 

Overview

Briefly explain the phases of our materials, in just 2 min. 

	Phase 1

Salvation

(4 lessons)
	Phase 2

Urgent Discipleship

(12 lessons)
	Phase 3

Church Formation

(3 lessons)
	Phase 4

Long-term Discipleship



	1) Ang Babaeng Pinatawad

2) Ang Makipot na Pintuan

3) Ang Kriminal sa Krus

4) Ang Alibughang Anak


	5) Water baptism

6) Pagsisisi

7) Persecution

8) Prayer

9) Bagong Buhay na!

10) Share the gospel, simple lang

11) Sino ang babahaginan

12) Prayer Care Share

13) Holy Spirit

14) In Christ

15) Pagsubok

16) Crucified life



	17) Becoming a church

18) The Lord’s Supper

19) Pagbibigay



	20) Not by Bread Alone

21) Spiritual Journal

22) Talatang Isasabuhay

23) Talatang Isinabuhay Talatang Isasabuhay

24) Unli Bible Studies


Make disciples!

Kulang kung OBSes lang! We must obey the command of Jesus to make disciples. Disciples are part of a church. To accomplish this T4T includes church formation. OBSes will become fully functioning churches! This goes far beyond just making converts. It also goes beyond merely following up on new converts. We will fulfill the great commission by making disciples who are part of a church!

Target barangays
T4T will equip you to plant churches in your adopted barangays. 
(Note to Facilitator: Skip this point about Target barangays if this network is not the result of a Philippine Challenge Provincial Research Consultation.) 

Delegates from Your Church

Objectives

As a result of this lesson, each delegate will:

1) Know who must participate from their church

2) Feel persuaded that both the pastor and two Key Lay Leaders must participate

3) Explain why both the pastor and two Key Lay Leaders must participate in T4T

4) Identify who will participate from their church 


Time allotted: 15 min. 

********************


Groupings

Return to sit with your churchmates.
Delegates from Your Church
Intro – Pastor and two Key Lay Leaders must participate
Some churches attend the full T4T training but see little fruit. Others experience great fruit. What makes the difference? There are many factors. One crucial factor for your church to become an effective disciple making church, is that both your pastor and two Key Lay Leaders from your church must fully participate in the training 

The pastor must fully participate
For a church to benefit from T4T and bear fruit it’s essential that the pastor participates fully. He or she must attend all trainings every month, start and lead an OBS, apply everything that is taught, and be a good example to church members. 

In large churches, either the senior pastor or one of the other pastors could be the pastoral delegate. 

Two Key Lay Leaders must fully participate
It’s also essential that two Key Lay Leaders from your church be fully involved in T4T. They also must attend all monthly trainings, lead OBSes, apply everything taught, and provide a good example to church members. 

The same or different

The two Key Lay Leaders attending today’s Orientation could become your permanent Key Lay Leaders who will represent your church at all future trainings also. Or, puwde rin piliin ang iba pang mga miyembro. 

See the Position Description

(To Facilitator: Explain the Position Description now. You can find this at the end of this topic, 1 min.)


Lay people alone are limited

If only lay people participate in the T4T training, they will lack the authority to fully implement T4T in their church. Even if the pastor delegates this authority, if the pastor is not also participating in T4T, this delegation will lack power. This will not work. 


The pastor alone is severely limited 
If only the pastor participates in T4T without the two Key Lay Leaders, he or she will lack the support of the members. He might instruct the members to participate, but without lay people serving as an example from the start, little or no support is gained. This also will not work. 

Powerful combination!

When both the pastor and two Key Lay Leaders are fully involved in T4T, this provides a powerful combination. There is both authority and support. This usually produces much fruit. 

Signing of the covenant

For a church to participate in T4T, it is required to gain the commitment of the pastor and two Key Lay Leaders. These three people must sign the T4T Covenant. Only churches that sign the Covenant will be accepted into the T4T training. 

(To Facilitator: Read the covenant now at the end of this topic, 1 min.)

Facilitator’s experience

(To Facilitator: Inspire our delegates by sharing with them how you work together with the two Key Lay Leaders in your church and how it makes a powerful combination, 1 min.)

Don’t change delegates

If different delegates attend from your church on different months, they will not understand the flow of the training. This will not work. It’s essential that the same three delegates attend the training every month, and apply what is learned.


Review

Why is it required that both the pastor and two Key Lay Leaders from your church participate in T4T? 
Share with your churchmates, 3 min. 

No reports 

Call up song leader

(To Facilitator: During this “Review” call up worship leader to prepare to lead “To the Ends of the Earth.” 

All materials distributed through Group Chat

Magbubuo tayo ng isang bagong Group Chat para sa ating T4T network. Gagamitin natin ito para i-distribute ang lahat ng mga T4T materials. Sa registration, nakuha namin FB account name ng mga pastor. I-aadd namin sila sa GC. Kapag alam ninyong sigurado kung sino ang tatlong delegates sa church ninyo, ipadala ang mga pangalan nila sa GC na ito, kasama ang kanilang FB account name. I-aadd din namin sila. 

Ito ang paraang gagamitin sa materials distribution. Huwag kayong magpaiwan.  

Delegates must practice what they learn

When choosing delegates from your church, be sure to choose those who will put into practice what they learn. Jesus said, “Everyone who hears these words of mine and puts them into practice is like a wise man who built his house on the rock” (Mt. 7:24). Just hearing the teaching of T4T won’t accomplish anything. The wise will put into practice what they hear. 

Action plan

Who will participate in T4T from your church? 

Name of Pastor: _______________________________________________

Name of Key Lay Leader #1: _____________________________________

Name of Key Lay Leader #2: _____________________________________

Share with your churchmates, 2 min. 

No reports

Tentative

This can be a tentative choice of delegates at this point. You can review the Position Description with potential Key Lay Leaders, and confirm their decision before our Month 1 training. 

Intro to song

Gagawin natin ang lahat! Pupunta tayo kahit saan para magbunga para kay Lord! 

Puwede po ba tumayo tayong lahat?

Inspiring song

To the Ends of the Earth (Jesus I Believe in You)

Position Description


(To the Facilitator: Skip the parts using the strikethrough font, like this. Explain the remaining part of this Position Description in 2 min.)
Title: Key Lay Leader

Basic Purpose: Provide a good example of a lay person who is also making disciples

Duties:

1) Attend all T4T trainings

2) Start and lead one or more OBSes
3) Assist in training church members to also lead OBSes


Training provided 

The T4T training will thoroughly equip all Key Lay Leaders to accomplish their duties. 

Qualifications:

1) A burden to reach the lost

2) Very interested in evangelizing

3) A strong desire to see the church grow and to plant new churches

4) Respected by church members

5) Provides a good example to church members

T4T Covenant

Church: ____________________________________________________

Commitment of the pastor

By the grace of God, I, _______________________________ (name of pastor), commit myself to attend all T4T trainings, start and lead new OBSes with unbelievers, and complete all other field assignments to make disciples. 

Signature of pastor: _________________________________________

Commitment of Key Lay Leader #1

By the grace of God, I, _______________________________ (name of Key Lay Leader), commit myself to attend all T4T trainings, start and lead new OBSes with unbelievers, and complete all other field assignments to make disciples. 

Signature Key Lay Leader #1: _________________________________________

No need to read Commitment of Key Lay Leader #2

Commitment of Key Lay Leader #2

By the grace of God, I, _______________________________ (name of Key Lay Leader), commit myself to attend all T4T trainings, start and lead new OBSes with unbelievers, and complete all other field assignments to make disciples. 

Signature Key Lay Leader #2: _________________________________________

Date: ______________________________________

Pastors’ Peer Coaching Groups

Objectives

As a result of this session each delegate will:

1) Know that we will be providing coaching

2) Feel supported and encouraged that they will bear more fruit

3) Share why they think coaching will be helpful

4) Join a coaching group

Time allotted: 8 min. 

*********************************

Groupings

Continue to sit with your churchmates. 

Intro – Without coaching much less fruit is produced

Many pastors and church leaders enjoy attending seminars, but fail to bear fruit.

· They get busy, and forget to apply the training

· They face problems and don’t know what to do

· They get discouraged and give up

· They get distracted by many other things

· They feel alone 

Coaching provided!

To help your church to stay on track and bear fruit, T4Twill provide coaching for every pastor! We will form peer coaching groups of five pastors, one who will also serve as the Facilitator of peer coaching. 

Meet once per month

Participating pastors will meet once per month with your coaching group. 
Beneficial activities at the coaching group meeting

· Be encouraged by the progress of other churches in your group 

· Learn from one another

· Discuss possible problems 

· Pray for each other

· Become more fruitful!

Optional

No pastor is required to join a peer coaching group. But those who do bear much more fruit!

Your coaching group

We will inform you one week after our Month 1 training who is in your peer coaching group. You can then decide whether or not you would like to join. 

Facilitator’s experience

(To Facilitator: Inspire our delegates by sharing how it was helpful to you when you received coaching, 1 min.)

Helpful

How do you think coaching will be helpful to the pastors in our network? 

Share with your churchmates, 2 min. 

No reports. 
Causes of Failure

Objectives

As a result of this lesson, each delegate will:

1) Know several reasons why T4T sometimes does not bear fruit

2) Feel committed that none of these common causes of failure will be experienced in their church

3) Share what they will do to avoid these common causes of failure

4) Avoid all causes of failure, and bear much fruit! 


Time allotted: 10 min. 

********************

Groupings

Continue to sit with your churchmates

Intro – Some churches don’t bear fruit

Malaki ang bunga ng T4T! Pero hindi lagi. Meron ding ilang churches na umatend sa mga T4T training, at halos wala silang bunga. Bakit kaya? Ito ang ilang common na dahilan. Tingnan po natin.  

(To Facilitator: Lecture briefly on the points below, 1 min. per point.)

1) Satisfaction with evangelism alone
Evangelism alone is not enough! Ang utos ni Jesus ay, “Humayo kayo, gawin ninyong alagad.” Ang alagad ay isang tagasunod ni Jesus. Kasama rito ang participation sa isang church. Para tuparin ang utos ni Jesus, kailangan nating hubugin ang bawat grupo ng mga bagong mananampalataya para maging isang church. Ito lang ang paraan para manatili ang ating bunga. 

Sukatin natin ang ating bunga sa bagong alagad. Ito ay mga bagong mananampalatayang kasama sa isang church. Kung ganito ang ating focus, maiiwasan natin ang failure ng T4T.


2) Competing programs
Merong ibang church na marami na ang mga programa. Idadagdag pa raw nila ang T4T. T4T will fail kung hindi kayo makakapagbigay dito ng buong pansin, time, and priority. Kailangang mag-adopt ng T4T nang todong-todo. Kung ganoon, malamang magbubunga kayo nang malaki. 

“May programa na kami,” sabi ng ibang church leader. Oo nga. Halos lahat ng mga church may programa. Ito po ang tanong: Mabunga po ba ito? Are you making a large number of disciples, starting with unbelievers? Do you continue to plant new churches? May mabisang sistema para makapag-train ng mga miyembro para maging mabungang disciple makers? Kung hindi kayo satisfied, subukan nyo, set the other programs aside para makapagbigay ng kumpletong focus sa T4T. 


3) Busy with church maintenance
Some churches are so busy with so many church activities that merely maintain the church. Members in these churches have no time left in their week to develop friendships and reach out to unbelievers. 


4) Pastors don’t lead OBSes
Akala ng ibang pastor, makakapag-assign na lang sila ang OBS sa mga miyembro, kahit wala silang sariling OBS. Busy raw sila. Kung ganoon, asahan, worthless ang T4T ninyo. 

Hindi kailangang hawakan ni Pastor ang maraming OBS. Sapat na kahit isa lang. Kung ganoon, he or she is practicing what they preach. Maganda ang halimbawa nila. Susunod ang maraming miyembro nila. 


5) The main local leader of the network doesn’t lead OBSes
Kung minsan, walang hawak na OBS ang pinaka local leader ng isang T4T network. Kung ganoon, mahahawa ang buong network. Mahina ang buong network. Puwedeng magkaroon ng maraming trainings, pero karaniwan, halos walang bunga kung ganito. 


6) Unwillingness para magkaroon ng paradigm shift
Malaking paradigm shift ang T4T. Gagabayan kayo para maisagawa ang maraming bagong bagay. Lahat ng mga bagong gagawin ay malinaw sa Bibliya. Baka hindi lang natin napansin. Magugulat kayo. 

T4T will fail in your church, kung sobrang lakas ang kapit ninyo sa mga dating kaugalian, at kung ayaw subukan ang mga bagong pamamaraan. Nawa’y buksan ni Lord ang ating puso.


7) Lack of long-term commitment
Hindi minsan lang na programa ang T4T. You will learn how to become a lifelong multiplier of disciples and churches. Habang tumatagal lalawak nang lalawak ang bunga ninyo. Kapag graduate na kayo sa ating training, huwag sabihin “Tapos na ako sa T4T.” Tuloy pa, habang buhay! Huwag tapusin ang training at hanapin ang susunod na programa. Huwag palitan ang disciple making and church planting. Huwag ituring ang T4T bilang isang short-term program. Huwag natin payagan ang ningas kugon effect. Sa simula pa lang, mag-commit para maging isang lifelong disciple maker and multiplier of churches. 

Usap muna

Malaking commitment ang T4T, kung seryoso kayo. Mag-usap muna kayo sa church para makatiyak na handa na kayo sa malaking commitment na ito. 

Interaction

1) Which cause of failure do you especially need to watch out for? Bakit? 

2) Anong gagawin para maiwasan ninyo itong mga dahilan ng pagkabigo? 

Share with your churchmates, 3 min. 

No reports.
Bakit nabibigo? 

Ano ang pinaka delikadong dahilan kung bakit bumabagsak ang ibang church, sa palagay mo? Tumayo at ibahagi sa isang taong hindi kasama sa grupo mo, 1 min. 

Make Disciples!

Objectives

As a result of this session each delegate will:

1) Know what it means to make disciples, by our definition

2) Explain what it means to make disciples, in their own words

3) Feel confident that they will clearly move forward to make disciples. 

4) Make disciples!

Time allotted: 20 min. 


*************************************************************************

Groupings

Continue to sit with your churchmates. 
Intro – Falling short of making disciples

Most churches think they are making disciples. But they actually fall far short! Papaano? Tingnan natin …

The command of Jesus is very clear: “Go … make disciples” (Mt. 28:19). 

Kulang

Making disciples is more than just:

· Sharing the gospel and leading people to Christ
We must follow-up well with our new believers, helping them to become fully devoted followers of Christ, as part of a local church. 

· Forming existing church members in to discipleship groups
Helping current church members to grow is only a part of our target for making disciples. We must also target unbelievers!

Most churches do a lot to share the gospel. Some also have many discipleship groups for current members. Pero kulang na kulang pa rin. 

Kumpleto

To make disciples, we must: Lead unbelievers to assurance of salvation, helping them to become obedient followers of Christ, who become part of a local church.
One part at a time

· Start with unbelievers
“Lead unbelievers …”
We must include unbelievers, not just church members. 

· Gain assurance of salvation
“ … to assurance of salvation …”
We want to see more than just praying the sinners prayer. We want to see more than professions of faith. We want to see new believers that have assurance of their salvation. Confidence! Many church members do not have this assurance! Let’s not make the same mistake, as we start fresh, in church plants. 

· Obedient
“ … helping them to become obedient followers of Christ …”
Obedience is essential (Mt. 28:20). We will include application in every BS, and follow-up for accountability to obey. 

· Includes church
“ … who become part of a local church.” 
Commitment to church is part of “teaching them to obey” (Mt. 28:20). New believers who are not a part of a church are not yet disciples. 

Review

What does it mean to make disciples? 
Review with your churchmates, without looking at your notes, 1 min.

How many are making disciples in your church?

An average church has 60 members. In a typical church, how many of the 60 members are obeying the command of Jesus to make disciples? 
Share with your churchmates, 1 min. 

Reports
How many of your church members are making disciples?

(To Facilitator: Ask any delegate to shout their answer. Do this for 3-4 delegates.) 

Review
(To Facilitator: Call on one delegate. Ask him or her to review the meaning of what it means to make disciples.)

What does it mean to make disciples? 
Certificate of Disciple Making

At our graduation, a Certificate of Disciple Making will be presented to all delegates who make disciples, starting with unbelievers. 

Warning

Certificates of attendance or Certificates of Completion of the Training will not be presented. Certificates will only be presented to those who actually make disciples. 

Guidance
Month by month, you will be guided through this process of making disciples. Interaction with fellow implementers and the network facilitators will be a huge help to you along the way. You will receive accountability to help you stay on track with persistence, keeping focus on making disciples. 

Main objective of T4T: Equip you to transform your church members into disciple makers.
Puwede po bang tumayo? 

Paki ulit ang sasabihin ko:

Panginoon / Gamitin Mo po kami / to make disciples!

Panginoon / Gamitin Mo po kami / to make disciples!

Amen!

Palakpakan po natin si Lord!

Facilitators’ journey and Experience in T4T

Your encounter with T4T, 5-8 min. 

Mute the projector. 


1) Personal
(To Facilitator: Share your personal experience in handling a T4T OBS

· How did group members develop in their faith? 

· How did they start and lead their own OBSes? 


2) Church or network
Share your experience in either helping a local church implement T4T or handling a network and share some encouraging results.


3) Challenges

You may also share the challenges and how God has helped you.

(Each Facilitator should share.)
Pray

(To Facilitator: The last Facilitator to share will also pray for the delegates, asking God to use them to move mightily across their area.) 

Magkano kaya?

Objective

As a result of this session each delegate will

1) Know all facts about costs

2) Feel that the cost is small compared to what is received.

3) Decide which registration fee option they will choose.

Time allotted: 12 minutes. 

Groupings
Continue to sit with your churchmates. 

Intro – Magkano ang damage para makasali sa T4T?
Merong kaunting gastos para mag-avail ng T4T training. Kaunti lang. Gaano kakaunti? Tingnan natin …

Registration fees cover the costs of all training materials and other miscellaneous costs of running the network. The registration fees listed below will cover all of your team from your church for the full 10-month training. Partial registration fees are not accepted. 
Hard copy of materials or digital

You have two options on payment of the registration fee: 

· With hard copies of the Delegates’ notes, per network meeting: Mas mahal nang kaunti

· With digital copies of the Delegates’ notes, per network meeting: Mas matipid nang kaunti

Kung soft copy ng Delegates’ notes

Each monthly network meeting will include Delegates’ notes, like the materials you are holding now for our Orientation. If you choose to receive only digital copies of the Delegates’ notes, you can print and xerox your own materials, if you like. Or you can merely follow along on your device. 
Registration fee options kung hard copies of materials

· P1,400 for three sets of Delegates’ notes per church, hard copies, if you pre-register and pay at the Orientation 

· P1,450 if you pay by GCash by the Monday after the Orientation 

· P1,700 for three sets of Delegates’ notes per church, hard copies, if you pre-register by one week before our Month 1 training, and pay at our Month 1 training
· P2,500 if you do not pre-register

Registration fee options kung soft copy of materials

· P900 for three sets of Delegates’ notes per church, digital, if you pre-register and pay at the Orientation
· P950 if you pay by GCash by Monday after the Orientation
· P1,200 for three sets of Delegates’ notes per church, digital, if you pre-register by one week before our Month 1 training and pay at our Month 1 training
· P2,000 if you do not pre-register 

Special sa mag-asawa na pastor

Kung may mag-asawang pastor na gustong umatend, puwdeng umatend silang dalawa for the price of one. Sa church na ganito, puwedeng umatend ang apat (Pastor, asawa ni Pastor, 2 Key Lay Leaders). Normal registration fee ang babayaran nila, ayon sa paliwanag sa taas. Hindi puwedeng palitan ng asawa ni Pastor ang isang miyembro 😊. Tatlong materials pa rin ang tatanggapin ng ganitong church 😊. 
To pre-register today
After we dismiss, fill up the “T4T Church Registration” form. Nasa last page ng materials natin. Pilasin ito, at i-submit sa ating secretary, kasama ang registration fee, kung magbabayad kayo ngayon.  
(To Facilitator: Instruct all delegates to see the “T4T Church Registration” form now.)

Kung sigurado na kung sino ang mga Key Lay Leader

Kung mag-pa-pre-register kayo sa Orientation, at sigurado na kung sino ang two Key Lay Leaders ninyo, malaking tulong kung ibibigay ang contact information nila. 

Kung hindi pa sigurado kung sino ang mga Key Lay Leader

Kung hindi pa kayo sigurado kung sino ang two Key Lay Leaders ninyo, puwedeng hayaan muna ang contact info nila. Required lang ang info tungkol sa church at pastor. 

Kapag sigurado na

Pag sigurado na kayo kung sino ang two Key Lay Leaders ninyo, saka i-su-submit sa ating secretary ang contact info nila. 

To pre-register after today

To pre-register after today’s Orientation, kindly contact __________________ (name of secretary or registrar), __________________ (cell phone number of secretary or registrar). She will help you to connect by FB Messenger. 

Send all info on “T4T Church Registration” form

If you pre-register after today, be sure to submit all info on the “T4T Church Registration” form to our secretary. Kung hindi, mahihirapan tayo, lalo na kayo. 

GCash account info

You can send your GCash to:

Account name: _________________

Account number: _______________
If you pre-register by GCash include the following info:

1) Church name and address

2) Pastors’ name, cell phone, FB account name

3) Key Lay Leader #1, cell phone, FB account name

4) Key Lay Leader #2, cell phone, FB account name
(Kindly send the info about your two Key Lay Leaders as soon as you are sure who they are.)

5) Screenshot of amount and date of payment made to GCash

Mahalaga ang lahat ng mga info na ito para maisama namin kayo sa Group Chat at sa coaching group. Huwag kayong magpaiwan. 


Magkano kaya? 

Free digital materials for all registered delegates

All registered delegates will receive free access to the following digital materials:

1) 24 Local Church Training Guides, including Power Points
Used to train your members to make disciples, starting with unbelievers. 

2) 8 T4T Sermon Guides, including Power Points

3) Tips for all 24 OBSes

Free hard copies of OBS guides

All registered delegates will also receive a hard copy of all 24 OBS Guides. 
Per local church

The above registration fees are per local church, not per denomination. Pasensya, lugi kami kung per denominations (. Registration fees per delegate are not accepted. 

Photocopying allowed

Additional photocopying of any paper or digital materials is allowed for registered churches. 

Do not distribute

Kindly do not distribute soft copies of any materials to non-registered, para hindi lugi ang T4T. 

Guarantee

Kaunting kaunting gastos, pero we guarantee that your church will grow by at least 30% within 10 months, or double your money back! 

Offering

We will take an offering every meeting to cover the venue and love gift for Facilitators. 

Your choice
Which registration fee option will your church choose? 

Look again at the registration fee options that we covered kanina on page _________. 

Share with your churchmates, 3 min. 

No reports. 

Pampagising

Tumayo ang lahat. 

Magtanong sa dalawang tao: “Sulit ba ang registration fee, to make disciples?”

Bahala kayong sumagot!

Action Plan for Our Network

Objective

As a result of this session, each delegate will 

1) Know the schedule details for our upcoming network

2) Feel supportive of the schedule

3) Attend the network!

(To Facilitator: Use the planning guide below to plan for your network meetings. Discuss the following with the whole group.)
(To Facilitator: Try very hard to work out all of these details with the denominational leaders OR with the ministerial fellowship leaders ahead of time. Kung ganoon, you can just announce the details and confirm this with all of the delegates. This will be much easier.)
Time allotted – 8 min. 

********************


Groupings

Continue to sit with your churchmates. 

Intro – Magplano na tayo
Let’s make plans now so we can get started in our training!

Regular network meeting day: ___________________________
The network will meet once per month, for ten months. What day would you like to regularly meet on? Halimbawa: Every second Saturday. Or, every third Tuesday. To accommodate working people, most networks meet on Saturdays. 

Month 1 Training
Date: __________________ 
Time: _________________
Venue: _____________________________________ 
Month 2 Training
Date: __________________ 
Time: _________________
Venue: _____________________________________ 

Travel distance

Churches participating in the trainings should come from one hour away or less. If they come from a longer distance it will become hard for them to attend every month. 

OBS by Group Chat

Some of those we want to reach out to are not available for face-to-face OBSes, for various reasons. With these, OBS by Group Chat is often an excellent alternative. Mag-po-provide din ang T4T ng supplemental training kung paano mag-OOBS using only Group Chat. Full GC materials are available. I-aalok ito on alternative weeks, kung kalian wala tayong regular network meeting. Two hours lang ang ganitong mga trainings, puro sa GC lang. Available ito for all fully registered delegates. Announcements of schedule details coming. 

Habol
Puwede bang makahabol ang mga church na hindi naka-attend sa Orientation? Yes, puwede. Para makahabol, someone will need to cover the full Orientation with them. Materials are available. After that, they may attend our upcoming Month 1 training. (Regular registration fees will apply.) 


Facilitators’ Training

Pagkatapos ng Month 9 training, iaalok din ang Facilitators’ Training, para mabuksan ninyo ang bagong T4T Networks. Kayo na ang mangunguna. Gagabayan namin kayo. 

Sali ba kayo? 
Puwede po bang tumayo ang lahat at itatanong sa anim na taong hindi kasama sa inyong grupo: “Sali ba kayo sa network? 

Bahala kayong sumagot. 

Assignment 
Objectives

As a result of this lesson, each delegate will 

1) Know how to use the Assignment List to help them stay on track as they begin to prepare to multiply churches 

2) Feel that the assignment is very easy

3) Accomplish everything on the Assignment List.  

Time allotted – 2 min.

********************


Groupings

Continue to sit with your churchmates. 

Intro – Assignment list keeps us on track

It’s easy to get off track or lose focus in our church. Use the Assignment List below to maintain your focus and progress as you begin to prepare to make disciples and multiply churches. 

Churches that decide to join our T4T network should complete the following before our Month 1 training. 

	1. (
	Pastor confirmed
We have confirmed that our pastor will fully participate in T4T and will sign the covenant.

	2. (
	Key Lay Leaders confirmed
We have chosen and confirmed two Key Lay Leaders. They will fully participate in T4T and will sign the covenant.

	3. (
	Registration completed
We have registered and paid to join the T4T Network. 

	
	


That’s all you need to do this month. Easy! In the coming months, there will be many more assignments, as you make disciples and multiply churches. This Assignment list will guide you each month. 


Ang Pangungusap ni Lord sa Iyo
Objectives

As a result of this session each delegate will

1) Crystalize the most important things Jesus taught them today 

2) Feel encouraged by what the Lord has showed to them and to others

Time allotted: 8 min. 


************************************

Of everything we covered today, what was the most important thing the Lord showed you? 

Share with your churchmates, 3 min. 

The most important thing the Lord showed me today is …


Pray
Pumili kayo ng isang tao sa grupo ninyo para manguna sa panalangin batay sa sharing ninyo. 

 Definition of T4T Terms

Facilitators: Don’t read or explain this page at all. Don’t take any time on this. This is only here as a reference for the delegates. But you could refer to this at any time during the seminar, if you detect the delegates misunderstand any of these terms. 

Person of Peace – An influential person who can gather a group of non-Christians to start an OBS. This is usually a non-Christian. A POP is more than just someone who is open to listen to us, or someone who believes in God. They will gather a group, and they will start an OBS. If they do not lead us to start an OBS they aren’t a POP. 


OBS (Outreach Bible Study) – A group of non-Christians who meet regularly to study the Word of God and pray. A group of church members is not an OBS. 

Make disciples – Lead unbelievers to assurance of salvation, helping them to become obedient followers of Christ, who become part of a local church.

Church – A group of believers that practice all 12 of the functions described in Acts 2:38-47. 


Disciple – An obedient follower of Christ who is part of a local church. 
T4T Church Registration

Church: _____________________________________________________________________

Address: ____________________________________________________________________

               ____________________________________________________________________

               ____________________________________________________________________


	
	Name
	Cell phone no. 
	FB account name


	Pastor
	___________________
	_________________
	_________________


	Key Lay Leader #1
(if you know now)

	___________________
	_________________
	_________________


	Key Lay Leader #2
(if you know now)

	___________________
	_________________
	_________________



Note: All information is required and will be used to enroll all delegates into our T4T Network Group Chat, and to include all pastors in a coaching group, by location. 

Registration fee plan chosen (kindly check just one)

For hard copies of materials

___ P1,400 for three sets of Delegates’ notes per church, hard copies, if you pre-register and pay at the Orientation 

___ P1,450 if you pay by GCash by the Monday after the Orientation 

___ P1,700 for three sets of Delegates’ notes per church, hard copies, if you pre-register by one week before our Month 1 training, and pay at our Month 1 training
___ P2,500 if you do not pre-register

For soft copies of materials

___ P900 for three sets of Delegates’ notes per church, digital, if you pre-register and pay at the Orientation
___ P950 if you pay by GCash by Monday after the Orientation
___ P1,200 for three sets of Delegates’ notes per church, digital, if you pre-register by one week before our Month 1 training and pay at our Month 1 training
___ P2,000 if you do not pre-register 

Thank You!

Explain that we have some recognition and announcements before we go on to our closing message. 

Recognize:

1) Venue, pastor of venue

2) Worship leaders

3) Secretaries

4) Book sales

5) Cooks

6) Technicians

7) Leaders from denominations / Ministerial Fellowship. 

8) Local Coordinator of the network

9) Facilitators


Others


Announcements

1) Konting announcements before we go on to our closing topic


2) Offering

3) T4T book for sale (optional)
We have copies of the T4T book for sale, P250.

4) Announcements form the local leaders


5) Pre-registration for the T4T Training
Pagkatapos ang ating dismissal, puwede na kayong mag-pre-register. Hanapin ninyo si _______________ (pangalan ng secretary. Hihilingin na tatayo siya.)

Other announcements

Closing Vision Casting

Glory in the Church - Eph. 3:21

(To Facilitator: You can use the message below, or any other very short message of your choice for the closing vision casting. 3-5 min. lang.)

(To Facilitator: Call up song leader to prepare to lead “Halleluia to the Lamb.”)

Intro – Great things will happen soon!

We will soon begin to make disciples and plant churches. Great things will happen when we do!

What will happen as we make disciples and plant churches? 
Let’s see, according to Eph. 3. 

Read

Sa kanya nawa ang kaluwalhatian sa pamamagitan ng iglesya … magpakailanman! Ef. 3:21

Anong mangyayari as we make disciples and plant churches? 
1) Luluwalhatiin ang Diyos sa pamamagitan ng iglesya

Sa kanya nawa ang kaluwalhatian sa pamamagitan ng iglesya. (Ef. 3:21)

Kapag may bagong iglesya, ito ang mangyayari, na hindi nangyari noon:

· Magkakaroon ng bagong pananambahan para luwalhatiin ang Diyos. 

· Mas maraming magpapatugtog ng praise and worship sa kanilang cell phones. 

· Mas luluwalhatiin ang Diyos ng mga bagong mananampalataya sa kanilang bagong ugali. 

· Luluwalhatiin ang Diyos ng mga bagong mananampalataya sa kanilang puso’t isip, bawat sandali. 

Mangyayari ang lahat ng ito sa pamamagitan ng iglesya. Lalong mangyayari kapag dadami ang mga iglesya, through our church planting. 

Anong mangyayari as we make disciples and plant churches? 

2) Ang kaluwalhatian ng Diyos sa pamamagitan ng iglesya ay magpakailanman!

Sa kanya nawa ang kaluwalhatian sa pamamagitan ng iglesya … magpakailanman! (Ef. 3:21)

Kapag may bagong iglesya, gaano katagal luluwalhatian nila ang Diyos? 5 yrs? 20 yrs? 100 yrs? 1,000 yrs? Hindi lang ’yan. Higit pa! Magpakailanman!
Kapag may bagong iglesya, ito po ang mangyayari!

These are two great things that will happen as we plant churches!


Conclusion

Napakahalaga magpapatayo tayo ng iglesya! Ito ang pinakamalaking paraan para luwalhatiin ang Diyos. At magpapatuloy ito magpakailanman!

Intro to song 
Luluwalhatiin si Lord ng napakaraming tao, galing sa napakaraming iglesya. Kasama tayo. Ipahayag natin ito!

Inspiring song: Halleluia to the Lamb.

Closing prayer

Dismiss

You can pre-register now!

Do at Venue Checklist

Do right after the network meeting 

Do all of the following at the venue right after you dismiss the delegates. 

1) Pack up laptop and LCD projector
Unless all of this belongs to the venue. 


2) Pack up leftover books from book sale (optional)


3) See the secretary

a) Make sure the offering and registration fees are being processed properly

b) See her copy of the document entitled “Pre-registration to the Full T4T Training.” Check progress on pre-registrations and payments. 

c) Return your name tag


4) Get remote control
Get USB insert for out of the remote control


5) Say “Good-bye” and “Thank you” to the following

a) Local Coordinator

b) Worship leader

c) Secretary

d) Cook

e) Technician

f) Caretaker


6) Turn the sound back on your cell phone


7) Debrief with apprentices

a) Ask them for their evaluation and suggestion for improvements

b) Tell them everything they did well. 

c) Give them one suggestion for improvement. 

d) This could also be done the next day by video call or message


8) Check pulpit for my Facilitators’ notes
Make sure you didn’t leave this.  

T4T Facilitator’s Checklist

Unique Preparation for before the Orientation

Also see additional Generic Preparation Checklist for every network meeting

1) Gather contact info
Gather the following information:

a) Name of the Local Coordinator

b) His or her cell phone number

c) Name of the secretary for the network

d) His or her cell phone number


2) Discuss the following with the Local Coordinator

a) Determine the possible number of churches that will attend.

b) Determine venue

c) Agree on the registration fee for just the Orientation

d) Set the date for the Orientation 

e) Hand-out options

i) Send an electronic master copy to be reproduced by local coordinator, OR

ii) Facilitator will reproduce and bring to Orientation

f) Plan for lunch (are there restaurants near the area, KKB, or other options?)

g) Promotion

i) How to promote

ii) Set pre-registration deadline to know the number of materials to prepare.

iii) Enter the specific info on the poster for that particular network and send to the coordinator for distribution

iv) Send the T4T poster to the local leaders (optional)

3) Determine Registration fee for the 10-month training
Guidelines for determining the registration fee

a) Per church
Set the registration fee per church, not per delegate

b) Good for 10 months
Set the registration fee for the whole 10-month training, not per month

c) Sufficient
Make sure that the registration fee is high enough to cover expenses, especially material reproduction. 

d) Valued
Make sure that the registration fee is high enough that delegates will value the training.

e) Affordable
Make sure that the registration fee is low enough that all delegates who desire to receive the training will be able to afford it. 

f) Suggested
Our suggested registration fees are as follows:

i) P1,400 with hard copies of Delegates’ notes

ii) P900 with digital copies only of Delegates’ notes 

g) Cover Facilitator’s expenses
The above amounts are enough to cover the materials, but not Facilitator’s travel expenses and other expenses. Hopefully, the offering will be enough for that. If you have more than one Facilitator, the offering may be insufficient. In cases like this, you can consider increasing the registration fee to also cover the Facilitators’ travel expenses and other expenses. 

h) Adjustments
Feel free to make any adjustments to better suit your situation. If you adjust the registration fee, make the needed changes on the Delegates’ notes, Power Point, and Facilitators’ notes. 


4) Promote

Invite as many pastors as possible through denominations and Ministerial Fellowships. Be sure to inform Philippine Challenge of your upcoming Orientation, so they can invite their contacts. This is the only chance for promotion. After the network has started, it will be too late to add new delegates. Use all possible means of promotion. Here are a few possible ways to do the promotion: 
a) Announce at denominational gatherings

b) Prepare the poster and distribute (optional)

c) Announce at Ministerial Fellowship gatherings

d) Use Facebook and other social media

e) Send texts

f) Prepare the poster and distribute (optional)

g) Contact Philippine Challenge

Other methods to be used: 

Only promote to churches that would be coming from within one-hour travel time. Experience has shown, that those coming from a farther distance may be enthusiastic about attending for the first couple of months, but they usually drop out because of the long travel distance after a few months. Start new networks for churches coming from longer distances. 


5) Receive registrations for the Orientation 
A few weeks before the Orientation, prepare your secretary to receive registrations, for the Orientation separately. 


Explain the pre-registration to the full training to your secretary
Send your secretary a copy of the “T4T Church Registration” form found at the end of these materials. Explain to her that she should collect this completed form from all churches that pre-register for the full T4T training right after the end of the Orientation. Make sure she understands the different payment options. 

6) Clarify how the registration fees will be used
Explain to the Local Coordinator and to the Secretary that all registration fees collected from those who will receive hard copies of the Delegates’ notes should be used for photocopying materials. All registration fees collected from those who will be receiving only soft copies of the materials should be used as an additional love gift to the facilitators. 


7) Suggest that receipt books be secured
Suggest to your secretary that she secure and prepare receipt books. Delegates who pre-register for the upcoming 10-month training should be given a receipt. 


8) Confirm with your secretary
Contact your secretary a few days before the Orientation and confirm the following:

a) She is ready to collect registration fees for the Orientation 
b) Delegates’ notes are photocopied and ready to distribute

c) She understands the plan for the food (Easiest if everyone buys their own lunch at the local karinderya)

d) Suggest that they have change ready for those who pay with one thousand peso bills. 

e) Ask for one secretary to handle the book sale (optional)

f) What time will she meet you on the morning of the Orientation, before the Orientation begins? 30 minutes before the training would be a good time. Confirm this with the secretary. 


9) Confirm the following with the host

a) Expected time of arrival at the venue to prepare the place. At least one hour before provides the needed preparation time. 

b) Sino ang dadatnan sa venue? Get name & contact info.

c) Materials Sale of T4T books (optional). 

d) Hilingin din ang mga tutulong

i) Voluntary secretaries for registration & book sale (optional)

ii) Worship Leader & instrumentalists.

iii) Get names and contact info of the above 

e) Optional equipment 

i) Computer 
ii) LCD 
Can the host provide? 
10) Contact host church
Talk to the host church and pastor 2 weeks, 1 week and a day before the training. Determine how to get there. 

11) Determine future dates
Talk to local leaders ahead of time. Determine the best possible dates for Month 1 Training and the Month 2 Training. Confirm this during the Action Planning time at the Orientation. 

12) Identify the other facilitator(s) who will assist you

a) Consider the possible facilitator nearest to the area.

b) Contact and secure commitment

c) Inform about the date of the Orientation (best to have him at the Orientation and give a significant portion of the teaching)


13) Confirm with the local coordinator one week before

a) Venue set

b) Worship leader

c) Confirmed number of delegates

14) Send a list of the special songs to your worship leader
Send these songs for the Orientation:

· Mighty to Save

· To the Ends of the Earth

· Halleluia to the Lamb
· Also ask the worship leader to choose a familiar song to sing at the opening of the day (just one song), after morning break, after lunch, and after afternoon break. It will be easier if these are well known songs, so that the Power Point isn’t needed. 


15) Type in specific details
Type in the specific details that apply only to your network. Type these details in to your Facilitators’ notes, Delegates’ notes (when applicable), and Power Point (when applicable). Just look for the blank, like this, __________________, and provide the specific into needed. 
a) Month 1 Training

i) Date

ii) Time

iii) Venue

b) Month 2 Training

i) Date

ii) Time

iii) Venue

c) “Registration fee options”
Date of pre-registration deadline

d) “To pre-register after today”
Type in the name and cell phone number of your secretary or registrar. 

e) GCash

i) Name of account

ii) Account number

f) Contact info of your secretary

g) Fill up the blanks below 
To pre-register after today

To pre-register after today’s Orientation, kindly contact __________________ (name of secretary or registrar), __________________ (cell phone number of secretary or registrar).


16) Remind delegates
Request your Local Coordinator to Remind those expected delegates of the coming Orientation. You might request help on this from the local coordinator. 

17) Suggest delegates bring P1,400
Contact delegates that you know are coming to the Orientation. Encourage them to bring P1,400 per church, if they think they might want to register for the full training. They can pay the full registration fee at the Orientation to avail of a discount. 

Generic Preparation Checklist to use before every network meeting

See additional Preparation Checklist unique for each meeting

1) Confirm your transportation
Determine who you might ride with, or what bus you might take. Consider purchasing your bus ticket in advance. If travelling by plane, reserve your flight and secure your ticket. 


2) Secure accommodations
Line-up a place to sleep, if needed. 


3) Secure materials
Secure the following materials from Philippine Challenge for the upcoming training. Be sure to get the latest revised materials from the Philippine Challenge website. Do not use old materials! See page 2 of the Monthly Facilitators’ notes for a list of the needed materials for that particular training. 


4) Adjust the Power Points
After you download the Power Point, check each slide carefully. If you have a different version of Power Point on your device, some of the words and graphics may move. If so, you can improve the appearance of your presentation by making some slight adjustments on those slides. 

5) Recruit Apprentice-facilitators
Recruit also from among the network delegates starting with the Month 3 training. 

6) Prepare the Apprentice-facilitators

a) Hatiin ang turo, then send to all Apprentices.  

b) Confirm reception, and confirm that their parts are OK for them. 

c) Send the Delegates’ notes. 

d) Send the Powerpoint for review & familiarization (optional)

7) Confirm hard copies of materials are ready 
See page 2 of the Facilitators’ notes for each month for a list of available materials to be photocopied and distributed by hard copy. Confirm that all these are ready. You can do this yourself, as Facilitator, and carry the materials to the training. Or you can have it done by the local coordinators. 

8) Confirm schedule
Confirm the date and venue for the next few trainings with the local coordinator. 


9) Send reminders
Send reminders to all Pastors and Key Leaders. You can consider using the Local Coordinator or Local Secretary to help with this. 

a) 2 weeks before

b) Send again a week before

c) Send final reminder 2-3 days before the event. 


10) Prepare the Power Point 
It isn’t essential to use the Power Point. This is optional. If you choose to use this, after downloading the Power Point from the Philippine Challenge website, type in any information that is specific just to your network, such as the specific dates for your schedule of upcoming trainings. 


11) Confirm songs
Confirm all inspiring songs with your song leader. If he or she is not familiar with the songs in the materials you can replace these with another suitable song. Be sure to update the Power Point. 


12) Enter Delegates’ page breaks
On your Facilitators’ notes, indicate the page numbers and page breaks on the Delegates’ notes. This will enable you to easily mention the Delegates’ page numbers during the training. 


13) Confirm the following with the host
a) Worship Leader

b) Secretaries
c) LCD (optional)
d) Any other equipment

e) Travel arrangements and arrival time

14) Book sale (optional)
Secure resource materials from Philippine Challenge to sell at the training. 


15) Review
Review the parts you will be leading. Also, review the full Power Point, making sure it is correct. 

Notice the sections in the Facilitators’ notes, in parenthesis, that say “To Facilitator.” These are special instructions, just for you and the other Facilitators. But sure to never read these sections out loud, during the network meeting, to your delegates. These notes are not for them. If you read this out loud this will only confuse them.


16) Pray
Set aside time to pray through all of the materials, and for all of the churches involved. 


17) Pack

a) Local Church Progress Tarp (or leave it at the venue)

b) White board marker

c) Eraser

d) Name tags (optional)

e) Laptop or tablet (if needed, optional)

f) LCD projector (unless using locally)

g) Delegates’ notes (unless produced on site)

h) Your Facilitator’s notes

i) Church Update forms

j) Bus or plane ticket (if needed)

k) Books for sale (optional)

l) Remote Pointer (optional, check battery)
m) Pang on-time prize (optional)
n) Personal items (clothes, toiletries, etc.)


18) Inform intercessors

Unique things to do after the Orientation

Also see additional Generic Checklist for after every network meeting

Instruct your secretary to do the following

1) File “T4T Church Registration” forms
Put all the “T4T Church Registration” forms in a safe place. 


2) Enter church info onto “Church Summary” form
Locate the “Church Summary” form at the end of these materials. Enter all church info into this Summary from churches that pre-registered at the Orientation. Continue to add to this Summary as more churches pre-register. 


3) Process funds
Put away all pre-registration fees collected. Put this in a safe place. This is the money you will use to pay expenses for upcoming trainings. Preferably you can delegate this to your Network Secretary. Remind her that all registration fees collected from those who will receive hard copies of the Delegates’ notes should be used for photocopying materials. All registration fees collected from those who will be receiving only soft copies of the materials should be used as an additional love gift to the facilitators. 


4) Start a Group Chat with all delegates
It’s essential to start a Group Chat for all of your pre-registered delegates. We will use this to distribute all materials. We will also use this as a way to share success stories, pictures, videos, tips, reminders, announcements, atbp. 

Right after the Orientation, guide your secretary to start the GC. Give it a unique name, not just “T4T.” There are many GCs with this name. Add all the pastors and Key Lay Leaders from churches that already pre-registered at the Orientation.


5) Add to the Group Chat
As more pre-registrations come in, add these pastors and Key Lay Leaders to the Group Chat. 

There will probably be some churches who won’t register until the actual day of the Month 1 training. That’s OK. Secure the contact info of these delegates at that time from the “T4T Church Registration: form. Add them to the GC right after the Month 1 training. 
Generic things to do after you get home

Also see additional Checklist of specific things to do after the Orientation meeting

1) Report to intercessors.

2) Send thanks to Worship leader, secretaries, local coordinator and others who need to be appreciated.

3) Unpack.

4) Set aside time to pray personally, based on your observations of this training. 

5) Process notes written to yourself.

6) Inform Philippine Challenge of your suggestions for improvement of the materials. 

7) Record all info on the Local Church Progress tarp for use at the next network meeting. You might want to just take a picture. (Starting in Month 2.)

8) Send a personal follow-up to all pastors based on their “T4T Church Update” report. (Starting in Month 2.)

9) Send a personal follow-up to selected delegates, based on your observations, and your personal interaction with them. 

10) Prepare for your next Coaches’ Meeting (Starting in Month 2.)

11) Follow-up on all coaches, making sure they are on target in their implementation. (Starting after Month 2.)

12) Pahinga muna

13) Start using your “Do Before” Preparation checklist for the next monthly network meeting.
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